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The Villages Amateur Radio Club Minutes for January 2017 
 
These minutes are the board-approved record of The Villages Amateur Radio Club’s 
(TVARC) expenditures of club funds, property transactions, contractual agreements and 
proceedings involving membership votes since the last General Membership meeting.  
The current club property inventory and financial report are on the club’s website. 
 

January 10, 2017 Board Meeting 

Earle Hancock (President) called this Board Meeting to order at 1:15 p.m. EST.  This 
meeting was held at the Panera Bread restaurant (adjacent to the Sumter Landing 
Sales Office) in The Villages, FL.  This meeting was originally scheduled for January 5 
but was rescheduled to January 10 per Earle’s request. 
 
Attendance. Officers present: President Earle Hancock (KM4ISN), Secretary Tony 
Hackenberg (N8SK), and Treasurer Pete Stafford (K2PS).  The club’s VP position 
remains vacant.  Thus, a Board Meeting Quorum was present (at least 3 of 4 officers 
must be present for a quorum).  Ex-officers present: none. Members present: John Ellis 
(NP2B) & Don Blough (KD8RBW).  Guests present: none. 
 
Christmas/Holiday Party 2016.  Earle (chair for this event) lead a discussion regarding 
lessons learned from this party held on December 15, 2016.  Based on this discussion, 
the Board recommended that less meat be procured for next year’s party.  This year’s 
(2016) party ordered 35# of meat (20# turkey & 15# ham) for an estimated turnout of 80 
people but only 64 people attended.  So, next year’s (2017) party should order 25# of 
meat (15# turkey & 10# ham).  The Board also recommended that the issue of whether 
to have entertainment, and of what kind, should be carefully vetted for next year’s party. 
 
Nominating Committee.  This committee is chaired by John Ellis (NP2B) with George 
Rutkoskie (W4GOR) assisting.  John provided a status update on nominations for club 
officers for next year’s board.  Currently, all three current officers (KM4ISN, N8SK & 
K2PS) are standing to run again for their respective offices (President, Secretary & 
Treasurer).  In addition, Rich Erlichman (ND4G) is slated to run as Vice-President.  So 



 

Minutes of TVARC’s Board Meeting January 10, 2017                               Page 2 of 5 
 

far, no other nominations have been received.  John will present his Nominating 
Committee’s report and slate of candidates at the club meeting on January 19, 2017. 
 
Club Station Committee.  John (NP2B), chair of this committee, presented an update 
on the search for a suitable site for a club station.  To date, no suitable location has 
been found.  John believes that we can get sites but they are five or more miles outside 
The Villages. The Emergency Operations Centers (old & new) are too secure and would 
not allow our members appropriate access rights.  Since one of The Villages’ Fire 
Stations is still our best bet in this committee’s judgement,  John will contact Lt. John 
Longacre (Emergency Resource Specialist for The Villages Public Safety Department) 
to again discuss the possibility of siting the club station at The Villages Public Safety 
Fire Station #55 (on Morse & Pinellas). 
 
MS Walk 2017. Earle (KM4ISN), chair of TVARC’s participation in this event, briefly 
discussed the plans for this charity fund-raiser on March 25, 2017, at The Villages’ Polo 
Field.  Earle will need about 5 to 6 club members to volunteer to staff his 
communications team for this event.  To facilitate volunteer sign-ups, Earle requested 
that a volunteer form be setup on the club’s website and that a notice be e-mailed out 
on the club’s reflector to encourage sign-ups. [Secretary’s addendum: Shortly after this 
Board meeting, the volunteer sign-up form was implemented & notice was emailed out 
on reflector.] 
 
Radio Rodeo 2017.  Earle (KM4ISN) reported that we still need a chairperson for this 
club event to be held on April 1, 2017, at The Villages’ Brownwood® Paddock Square.  
Both Earle and John (NP2B) will contact at least two club members directly to try to 
persuade them to be chair and/or co-chair of this event. 
 
Emergency Communications.  Tony (N8SK) again reported that nobody has 
volunteered to be the lead for TVARC’s Emergency Communication Team.  The club 
really needs someone to step-up and volunteer to serve in this capacity. 
 
Special Events Coordinator.  Earle (KM4ISN) and Tony (N8SK) reported that the club 
is still seeking a volunteer to be our Special Events Coordinator (SEC) for 2017.  Since 
George Briggs (K2DM), our current SEC, is stepping down from this position, we need 
to find a new SEC. The Board thanks George for the outstanding work he did in this 
position to insure the success of our club’s three main radio events. Earle will contact at 
least one club member directly to try to convince him/her to be SEC for 2017. 
 
Repeaters.  Earle (on Len Klein’s behalf) presented a brief status report regarding the 
club’s repeaters.  The club’s 443.225 MHz repeater remains on-the-air using an older 
antenna on the Wildwood Police Department’s tower.  No progress was made on the 
inter-departmental antenna transfer. 
 
Pete (K2PS) requested on Len’s behalf that the Board approve the expenditure of about 
$27 for a replacement repeater part.  After some discussion, the Board noted that this 
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amount should come out of the already approved budget line item for “Communications 
Equipment: Repairs/Maintenance” and directed Pete to notify Len to procure the part. 
 
No progress was made on the relocation of the club’s 443.150 MHz repeater to The 
Villages Regional Hospital.  This re-location remains on hold as Len’s team waits on the 
hospital to schedule their electrician(s) to do certain tasks.  In the interim, the repeater is 
operational (on-the-air) at its current location (Sumter Co. Sheriff’s Annex Bldg. at 
Morse & CR 466). 
 
Educational Coordinators (ECs) & Licensing Classes.  Tony (N8SK) again reported 
that nobody has volunteered to be an Educational Coordinator (EC) but some members 
have volunteered to teach specific topics at the classes.  Earle received some logistical 
information about how past classes were run from Ron Adcock (KK4YCW).  Tony found 
more detailed logistical information (including the recommended DVDs to use) buried in 
the bowels of the club’s website.  Earle will make a plea at the next club meeting in 
hopes of getting a volunteer EC.  No licensing classes will be scheduled until an EC is 
in place. 
 
Property Transactions.  In November 2016, Earle retrieved the club’s laptop 
computer from Ron Adcock (ex-President) and reported that it’s a Toshiba laptop 
running Microsoft’s Windows XP operating system.  Back then, Earle’s motion to excess 
this laptop was tabled by the Board until Pete (K2PS) could review this laptop and give 
us a “second opinion” about its disposition.  At today’s Board meeting, Earle reported 
that this laptop is now transferred to Pete to conduct this review. 
 
Working with Schools. Ron Adcock’s initiative to resume working with local schools to 
promote amateur radio has languished on the vine for lack of volunteers interested in 
helping with it.  The Board agreed with Tony’s proposal to delete the article about it from 
the club’s homepage. [Secretary’s addendum: Article was removed.] 
 
Presentation Mugs.  Tony (N8SK) reported on the status of getting the club’s logo 
mugs to past presenters.  The Board gave Tony the go-ahead to ship a mug to SECO’s 
presenter and Tony will be reimbursed the shipping costs (NTE $10) from the already 
approved budgeted line item (“Printing/Copies/Postage/Website”).  Tony will deliver 2 
other mugs to the WVLG’s presenters. 
 
Message of the Month (“have you heard …”). Tony proposed and the Board 
approved using Ron Adcock’s earlier drafted message for January’s message on the 
club’s homepage.  Tony proposed and the Board reluctantly approved that each officer 
would take turns drafting this monthly message in the future. [Secretary’s addendum: 
Shortly after this Board meeting, Ron Adcock (KK4YCW) agreed to resume authoring 
these monthly messages for the Board.] 
 
President’s Report.  No report beyond what Earle already covered in the foregoing 
topics. 
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Vice-President’s Report.  None (as VP’s position remains vacant). 
 
Program Coordinator’s Report.  Earle (now wearing his “Program Coordinator” hat)  
reminded us that the January 2017 club meeting will feature a presentation by George 
Briggs (K2DM) on his recent Montserrat DXpedition.  Don Crosby (W1EJM) will follow 
with a presentation on his “Vari-Vert 40-6m Flagpole-like” antenna at the February 
meeting; while Mike Mulanax (KL7HIM) will present a history of telegraph keys at the 
March meeting. 
 
Treasurer’s Report.  Pete presented the club’s December 2016 financial report.  The 
Board unanimously approved this report.  Pete also recently updated the club’s roster 
(January 2017 roster showed 233 current members).  However, Pete pointed out that 
he will soon be sending out notices to members who are in arrears on their dues and 
unless paid up they will be dropped from the rolls. [Secretary’s addendum: On January 
17, 2017, Pete e-mailed out those delinquent notices to 62 of the 64 people in arrears 
(two people did not provide e-mail addresses). Pete noted that after dropping those 64, 
we retain 169 paid-up members, so the new quorum number would be 43 (25% of 
169).] 
 
Secretary’s Report.  Minutes from the prior Board meeting on 12/1/2016 were 
approved by the Board and posted to the club’s website.  Tony also updated the running 
tally of Board authorized expenditures. Tony reported that no formal, or informal, 
correspondences were sent, or received, since the prior Board/General Membership 
meetings.  Tony updated the documents listing TVARC’s “Activities & Events in 2016-
2018” and chronicling the “Presentations” made at club meetings. 
 
Property Inventory.  After a brief discussion, the Board directed Tony (Assistant 
Webmaster) to post the revised club property inventory (dated November 2016) on the 
club’s website.  The Board thanked Pete (K2PS) for compiling that updated property 
inventory with assistance from John (NP2B), Len (K4LFK), and others. [Secretary’s 
addendum: On January 16, 2017, Tony (Assistant Webmaster) posted this inventory on 
the club’s website.] 
 
Restructure Club Meetings (Cancel “Elmer Hour”).  Tony proposed that the “Elmer 
Hour” (currently 6-6:45 p.m.) be cancelled due to lack of interest and participation.  The 
Board unanimously agreed to cancel it effective January 19, 2017 (date of club’s 
January meeting).  The “Social Hour” (currently 6-6:45 p.m.) will continue. 
 
Restructure Club Meetings (Adjust Meeting Time).  Since the “Elmer Hour” will 
vanish from future club meetings, the Board discussed whether to adjust the meeting 
time.  The Board unanimously agreed to slightly tweak the club’s monthly meeting time 
and will present this adjustment at the club meeting on January 19.  This time change 
will go into effect on March 16, 2017 (date of club’s March meeting). 
 
Ragchew Net.  Tony (N8SK) proposed that TVARC’s Ragchew Net (Monday @ 7 p.m. 
on 443.225 MHz repeater & Echolink) be cancelled due to lack of interest (very few to 



 

Minutes of TVARC’s Board Meeting January 10, 2017                               Page 5 of 5 
 

no check-ins) and the inability to find a replacement Net Control Station (NCS).  During 
the discussion, the Board felt that we should try to resurrect this club net.  So, Tony’s 
motion was tabled and Earle will contact Hal Lloyd (W4OE) to request that Hal become 
the net’s permanent, primary NCS. [Secretary’s addendum: Shortly after the Board 
meeting, Hal (W4OE) accepted Earle’s offer to become this net’s new NCS.] 
 
Budget.  No report. No adjustments made at today’s meeting. 
 
Authorized/Paid Expenditures.  The Board authorized the following 
expenditures/budget adjustments: 
  

 None 
 
Authorized Property Transactions. The Board authorized the following club property 
transactions [see “Property Transactions” above]: 
 

 Temporarily transferred possession of the club’s laptop to Pete (K2PS) for him to 
conduct an appraisal of whether this laptop is worth keeping or should be 
excessed. 
 

Reports from Event Chairs and Activity Leads.  No other reports from Chairs/Leads 
in charge of upcoming club events/activities were presented. 
 
VEC Report.  No VEC report was presented. 
 
Cookie Monsters.  Don Blough (KD8RBW) volunteered at the Board meeting to be 
Cookie Monster for the club’s March 2017 meeting.  Tony (N8SK) will forward Don’s 
offer to Bob Averitt (WA3EWK), our Cookie Monster Coordinator.. 
 
Earle Hancock (President) adjourned this Board Meeting at 2:30 p.m. EST. 
 
 
Tony Hackenberg (N8SK), Secretary 


